
Page 1 of 7 
 

INDIAN SCHOOL MUSCAT 

SENIOR SECTION 

DEPARTMENT OF COMMERCE AND HUMANITIES 

CLASS XII 

BUSINESS STUDIES (054) -2018-19 

 WORK SHEET 2 CHAPTER 2  

PRINCIPLES OF MANAGEMENT 

Q. No. Questions 

1 What do you mean by Principles of Management? 

A managerial principle is a broad and general guideline for decision-making and behaviour. 

 

2 Explain the nature of principles of management. 

The following points summarise the nature of principles of management.  

(i) Universal applicability: The principles of management are intended to apply to all types of 

organisations, business as well as non-business, small as well large, public sector as well as private 

sector, manufacturing as well as the services sectors. 

(ii) General guidelines: The principles are guidelines to action but do not provide readymade, 

straitjacket solutions to all managerial problems. This is so because real business situations are very 

complex and dynamic and are a result of many factors. 

(iii) Formed by practice and experimentation: The principles of management are formed by 

experience and collective wisdom of managers as well as experimentation. 

(iv) Flexibile: The principles of management are not rigid prescriptions, which have to be followed 

absolutely. They are flexible and can be modified by the manager when the situation so demands. 

(v) Mainly behavioural: Management principles aim at influencing behaviour of human beings. 

Therefore, principles of management are mainly behavioural in nature. 

(vi) Cause and effect relationships: The principles of management are intended to establish 

relationship between cause and effect so that they can be used in similar situations in a large number of 

cases. 

(vii) Contingent: The application of principles of management is contingent or dependent upon the 

prevailing situation at a particular point of time. The application of principles has to be changed as per 

requirements. 

 

3 Explain the significance of principles of management. 

 The significance of principles of management can be discussed in terms of the following points:  

(i) Providing managers with useful insights into reality: The principles of management provide the 

managers with useful insights into real world situations. It will also enable managers to learn from past 

mistakes and conserve time by solving recurring problems quickly. 

(ii) Optimum utilisation of resources and effective administration: Resources both human and 

material available with the company are limited. They have to be put to optimum use. 

(iii) Scientific decisions: Decisions must be based on facts, thoughtful and justifiable in terms of the 

intended purposes. They must be timely, realistic and subject to measurement and evaluation. 
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(iv) Meeting changing environment requirements: Although the principles are in the nature of 

general guidelines but they are modified and as such help managers to meet changing requirements of 

the environment. 

(v) Fulfilling social responsibility: The increased awareness of the public, forces businesses 

especially limited companies to fulfill their social responsibilities. 

(vi) Management training, education and research: Principles of management are at the core of 

management theory. As such these are used as a basis for management training, education and 

research. 

 

4 What did Taylor want to communicate through mental revolution?  

Taylor emphasized that there should be complete transformation in the thinking / attitude of 

management and workers towards each other. Managers should share surplus with workers and the 

workers should work with full devotion.   

 

5 What is Scientific Management? 

Scientific management means knowing exactly what you want men to do and seeing that they do it in 

the best and cheapest way. 

 

6 What do you mean by Standardisation? 

Standardisation refers to the process of setting standards for every business activity; it can be 

standardisation of process, raw material, time, product, machinery, methods or working conditions. 

These standards are the benchmarks, which must be adhered to during production. 

 

 

      7 
What do you mean by Simplification? 

Simplification aims at eliminating superfluous varieties, sizes and dimensions while standardisation 

implies devising new varieties instead of the existing ones. Simplification aims at eliminating 

unnecessary diversity of products. It results in savings of cost of labour, machines and tools. 

 

8 What is Method Study? 

The objective of method study is to find out one best way of doing the job. There are various methods 

of doing the job. To determine the best way there are several parameters. 

 

9 What is Motion Study? 

Motion study refers to the study of movements like lifting, putting objects, sitting and changing 

positions etc., which are undertaken while doing a typical job. Unnecessary movements are sought to 

be eliminated so that it takes less time to complete the job efficiently. 

 

10 What is Time Study? 

It determines the standard time taken to perform a well-defined job. Time measuring devices are used 

for each element of task. The standard time is fixed for the whole of the task by taking several 

readings. 

 

11 What is Fatigue Study? 

Fatigue study seeks to determine the amount and frequency of rest intervals in completing a task. 
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12 
What is meant by Differential Piece Wage System? 

Taylor wanted to differentiate between efficient and inefficient workers. The standard time and other 

parameters should be determined on the basis of the work-stud.y The workers can then be classified as 

efficient or inefficient on the basis of these standards. He wanted to reward efficient workers. 

 

13 Discuss the techniques of Scientific Work Study.  

(a) Time Study  

(b) Motion Study  

(c) Fatigue Study  

(d) Method Study  and    (e) Simplification and standardisation of work 

14 Explain ‘Functional Foremanship’ as a technique of scientific management.   

A.  Foreman is the lowest ranking manager & the highest ranking worker in an orgnisation.  

Taylor Indentifies a list of qualities of a good foreman and found that no single person could fit them 

all. He advocated separation of planning and execution functions and at lowest level it know as 

functional foremanship.  

 

He Suggest functional foremanship through eight persons who are all specialised in different qualities. 

Under the factory manager there was a planning incharge and a production incharge. Under planning 

incharge four personnel namely instruction card clerk, route clerk, time and cost clerk and a 

disciplinarian worked.  

Under Production incharge, personnel who would work were speed boss, gang boss, repair boss, and 

inspector.   Functional foremanship is an extension of the principle of division. 

 

15 Explain the Taylor’s Principles of scientific Management. 

 (i) Science not Rule of Thumb: Taylor believed that there was only one best method to maximise 

efficiency. This method can be developed through study and analysis. The method so developed should 

substitute „Rule of Thumb‟ throughout the organisation. 

(ii) Harmony, Not Discord: Factory system of production implied that managers served as a link 

between the owners and the workers. Management should share the gains of the company, if any, with 

the workers. At the same time workers should work hard and be willing to embrace change for  the 

good of the company. 

(iii) Cooperation, Not Individualism: There should be complete cooperation between the labour and 

the management instead  of individualism. This principle is  an extension of principle of „Harmony not 

discord‟. 

(iv) Development of Each and Every Person to His or Her Greatest Efficiency and Prosperity: 

Industrial efficiency depends to a large extent on personnel competencies. As such, scientific 

management also stood for worker development. 

 

16 Explain the Fayol’s Principles of Management: 

(i) Division of Work: Work is divided into small tasks/jobs. The intent of division of work is to 

produce more and better work for the same effort. Specialisation is the most efficient way to use 

human effort. 

(ii) Authority and Responsibility: According to Fayol, “Authority is the right to give orders and 

obtain obedience, and responsibility is the corollary of authority.   

(iii) Discipline: Discipline is the obedience to organisational rules and employment agreement which 



Page 4 of 7 
 

are necessary for the working of the organisation. 

(iv) Unity of Command: According to Fayol there should be one and only one boss for every 

individual employee. 

(v) Unity of Direction: All the units of an organisation should be moving towards the same objectives 

through coordinated and focused efforts. 

(vi) Subordination of Individual Interest to General Interest: The interests of an organisation 

should take priority over the interests of any one individual employee according to Fayol. 

(vii) Remuneration of Employees: The overall pay and compensation should be fair to both 

employees and the organisation. 

(viii) Centralisation and Decentralisation: The concentration of decision-making authority is called 

centralization whereas its dispersal among more than one person is  known as decentralisation. 

(ix) Scalar Chain: An organisation consists of superiors and subordinates. The formal lines of 

authority from highest to lowest ranks are known as scalar chain. 

(x) Order: According to Fayol, “People and materials must be in suitable places at appropriate time for 

maximum efficiency.” 

(xi) Equity: This principle emphasizes kindliness and justice in the behaviour of managers towards 

workers. This will ensure loyalty and devotion. 

(xii) Stability of Personnel: “Employee turnover should be minimised to maintain organisational 

efficiency”, according to Fayol. 

(xiii)  Initiative: Initiative means taking the first step with self-motivation. It is thinking out and 

executing the plan. 

(xiv) Espirit De Corps: Management should promote a team spirit of unity and harmony among 

employees, according to Fayol. 
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